ADOPTED – AUGUST 24, 2021
AGENDA ITEM NO. 25
Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE ADDITIONAL POSITIONS FOR THE 

ALLEN NEIGHBORHOOD CHC

RESOLUTION #21 – 409 

WHEREAS, Ingham County Health Department’s (ICHD’s) Community Health Centers (CHCs) wish to request additional positions to staff the new CHC at Allen Neighborhood Center (ANC); and 

WHEREAS, through Resolutions #20-230, #20-256, and #21-243, ICHD has partnered with ANC Holdings, LLC to establish a new health center at Allen Neighborhood Center, located on 1611 E. Kalamazoo Street, Lansing, Michigan; and 

WHEREAS, the CHC, constructed within 5,263 square feet of leased space, will offer primary care, behavioral health care, laboratory and pharmacy services to East Lansing community residents; and

WHEREAS, the total number of additional positions needed for the CHC to be operational is seven (7) full-time employees; and

WHEREAS, the additional positions include a physician assistant, two medical assistants, one CHC nurse, one Medical Social Worker, and two Community Health Representatives (CHRs); and 

WHEREAS, the total operating budget for FY22 includes $571,554 in revenues and $709,510 in expenses, totaling a net loss or investment of $137,956; and 

WHEREAS, we are asking Ingham County to appropriate American Rescue Fund dollars of up to $137,956 in the FY22 budget to support year one of this CHC’s operation; and 

WHEREAS, minimum and maximum salary details of the seven (7) additional full-time positions are as follows:

	FTE
	DESCRIPTION
	FY22 MINIMUM
	FY22 MAXIMUM

	1.0
	PA or NP
	$95,422
	$114,535

	1.0
	Medical Assistant I
	$34,384
	$40,933

	1.0
	Medical Assistant I
	$34,384
	$40,933

	1.0
	Health Center Nurse
	$53,474
	$64,183

	1.0
	Medical Social Worker
	$63,427
	$66,394

	1.0
	Community Health Rep. II
	$34,384
	$40,933

	1.0
	Community Health Rep. II
	$34,384
	$40,933

	7.0
	
	$349,859
	$408,844


; and

WHEREAS, the projected three-year operating budget for the Allen Neighborhood Health Center project includes the following: 

	
	FY22
	FY23
	FY24

	Patient Revenue
	$262,554
	$450,354
	$579,000

	340B Revenue
	$309,000
	$309,000
	$309,000

	Total Revenue
	$571,554
	$759,354
	$888,000

	
	
	
	

	Personnel Costs (includes fringe benefits)
	$576,399
	$624,990
	$673,581

	Supplies
	$12,884
	$22,100
	$28,413

	Contractual Services
	$17,393
	$19,403
	$20,381

	Building Rent
	$63,156
	$64,419
	$65,707

	Other Expenses
	$39,678
	$58,946
	$63,210

	Total Expenses
	$709,510
	$789,858
	$851,292

	
	
	
	

	Net Income (Loss)
	-$137,956
	-$30,504
	$36,708


Note: 30% of an existing CHC manager’s time will be dedicated to the new CHC; and

WHEREAS, the ICHC Board of Directors and Health Officer recommend that the Ingham County Board of Commissioners authorizes the additional seven (7) full-time employees to staff the Allen Neighborhood CHC.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the additional seven (7) full-time employees to seed the health center at Allen Neighborhood CHC.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the additional American Rescue Fund appropriation of up to $137,956 in the Fiscal Year 2022 budget to support year one of the new CHC’s operation, effective October 1, 2021 through September 30, 2022.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments consistent with this resolution. 

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Sebolt, Slaughter, Trubac, Graham, Naeyaert, Maiville

          Nays:  None     Absent:  Tennis     Approved  08/16/2021

COUNTY SERVICES:  Yeas:  Stivers, Celentino, Grebner, Sebolt, Slaughter, Peña, Naeyaert

          Nays:  None     Absent:  None     County Services Approved a Different Version  08/17/2021
FINANCE:  Yeas:  Grebner, Crenshaw, Polsdofer, Stivers, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  08/18/2021

